TRAINING BROADCASTS

October 19, 24, 26 and 31 and November 2, 1995

FASA: Making it Work

I,
(g}

——— & @ o ——

Viewer Reference M aterial

prepared by the
ACQUISITION REFORM COMMUNICATIONS CENTER (ARCC)
in conjunction with the

FEDERAL ACQUISITION INSTITUTE (FAI)




TRAINING BROADCASTS
October 19, 24, 26 and 31 and November 2, 1995
FASA: Making it Work

Table of Contents

Letter Of INSTIUCHION. ..o 1
Site Coordinator Summary Sheet...........ooo 2
Satellite Broadcast Sign-In Sheet.............ooo 3
Downlink Site Manager FIYET . ...... .. e 4
Feedback QUESHIONNAIIE. ..........uuiiiii e e e e 5
ARCC Service/Agency Points of CONtact...........cooooiiiiiiiiiiiieiiie e 6

October19,1995- A New Way To Do Business
Procurement Process Map........cccoeeeveeeeeiiieiennnnnnes Tab 1

October 24, 1995 - Securing An Acquisition

Process Map.......coooveuiiiiiiiiiieeiiiee e Tab 2
October 26, 1995 - Tracking An Acquisition

Process Map.......ccoovvuiiiiiiiiiiie e Tab 3
October31,1995-The Murphy Carpet Saga

Process Map.......ccooveuiiiiiiiiiieeiiieee e Tab 4
November 2, 1995 - A SUMMAIY ......ooovuiiiiieieeeeeeeie e Tab 5

These broadcasts are directed by the Deputy Under Secretary of Defense (Acquisition Reform). They are a combined
effort of the Defense Acquisition University, the Acquisition Reform Communications Center and the Federal Acquisition
Institute. For more information on this or any previous broadcast, or for general FASA questions, call the

AR (Acquisition Reform) Helpdesk Hotline:
(voice) 1-800-811-4869 (fax) 1-800-711-0230

Acquisition Reform Communications Center (ARCC)
(voice) 703-845-6755 (fax) 703-379-4319



DEFENSE ACQUISITION UNIVERSITY
2001 NORTH BEAUREGARD STREET
ALEXANDRIA, VIRGINIA 22311 -1772

MEMORANDUM FOR: FASA BROADCAST VIEWERS

SUBJECT: Letter of Instruction

Broadcast Reference Packet

The broadcasts you are about to view are the latest in a series designed to provide you with the
knowledge to understand your job functions under the changes to the acquisition process mandated
by the Federal Acquisition Streamlining Act of 1994 (FASA). There have been two broadcasts
(June 28 and August 23) that provided information on interim rules and a broad overview of the
changes. These next five broadcasts will focus directly on how FASA affects your job functions.
The programs will cover the FASA and Federal Acquisition Regulation (FAR) changes in detail and
use three scenarios to illustrate the changes to the process and your functions. By viewing and
understanding the materials in the broadcast, you will be able to take full advantage of FASA in
the streamlined acquisition process.

The attached viewer’s reference packet provides material to assist you in understanding the
broadcasts’ material. This includes:

A Federal Acquisition System Process Map. This map, prepared by the Federal
Acquisition Institute, keys on the 14 critical steps in the acquisition process with the
functions related to each step. The 21 functions changed by FASA are highlighted
by the pushpin logo. Changes to functions directed by the FAR are highlighted by
check marks.

. A flowchart/broadcast outline for each broadcast scenario. These broadcast
outlines are intended as an aid to understanding key elements in the broadcasts.

. Feedback Questionnaire. Training for large, widely dispersed audiences via
satellite is a new and demanding educational technique. We need your help to
provide you with the best training possible. Please take the time to fill out the
evaluation form provided and return it to your site coordinator.

Post-Broadcast Training Materials

Extensive post-broadcast materials are being prepared. These include a video of the broadcasts, a
side-by-side comparison of the old and new FAR, and other materials. Because of cost and
manpower constraints, this material cannot be sent to every individual. To receive this material, the
site coordinator is requested to return the completed information sheet for correct mailing
information.

Good luck and good viewing.

Thomas M. Crean
President
Defense Acquisition University
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SITE COORDINATOR
SUMMARY SHEET

Post broadcast materials are available upon receipt of completed forms in this packet. You
are respectfully requested to complete this form and return it with: a) Satellite Broadcast Sign-
in Sheets, and b) Feedback Questionaire of all broadcast viewers to: Director, Acquisition
Reform Communication Center (ARCC); 2001 N. Beauregard Street; Alexandria, VA,
22311-1772. For questions, please call the ARCC at (703) 845-6634 or 6755, fax (703)-379-
4319 or the Acquisition Reform (AR) Help Desk Hotline at (800) 811-4689,

fax (800) 711-0230.

Please send one complete set of post-broadcast reference materials to the following
organization representative for reproduction and distribution to the numbers of attendees
reported below:

SECTION | - ORGANIZATIONAL REPRESENTATIVE

Full Name: Seating Capacity:

Job Position/Title: Organization:

Telephone Nr: Organization Mailing Address:
FAX Nr:

E-Mail Address:

Site Location/Building:

SECTION Il - ATTENDEES

| ATTENDEE PROFILE |

1995 BROADCAST GOVERNMENT INDUSTRY

19 October - A New Way to Do Business.

24 October - Securing an Acquisition.

26 October - Tracking an Acquisition.

31 October - The Murphy Carpet Saga.

02 November - A Summary.

TOTALS




Satellite Broadcast Sign-In Sheet

Please return this sign-in sheet with the completed questionnaires and summary sheets from your group to:

ARCC,

2001 N. Beauregard St., Room 445, Alexandria, VA 22311-1772. Questions can be directed by e-mail to
hayessi@acq.osd.mil or jacobskm@acq.osd.mil.

Contract/Training Officer Name

Date

Broadcast Site

Page

Name

Job
Code

Rank/
Grade

Agency

Mailing Address

E-Mail Address

Check if You Have
CD ROM World Wide Web




DEFENSE ACQUISITION UNIVERSITY

Acquisition Reform Communications Center (ARCC) @

TO: Downlink Site Managers

SUBJECT: FASA-94 Final Rules Satellite Broadcasts

The next group of FASA-94 satellite broadcasts will be held on 19, 24, 26, and 31 October 1995
and 2 November 1995. These five broadcasts will track three separate contract scenarios highlighting
impacts of FASA changes. Each broadcast will be conducted in two parts. Scheduled times are from 1300
(1:00 pm ET) to 1700 (5:00 pm ET). Part | will be taped presentations concerning the procurement
process. Part Il will be alive question and answer period with representatives from the FASA rule making
teams. The following table depicts the data required to capture the satellite broadcasts.

| SATELLITE BROADCAST TECHNICAL DATA |

BROADCAST DATES
DOWNLINK
DATA 19 OCT & 19,24,31 OCT
02 NOV & 02 NOV

BAND KU BAND C BAND C BAND
SATELLITE G-STAR 2 TELESTAR 302 TELESTAR 302
TRANSPONDER 5 12 (V) 8 (H)
CHANNEL 5 23 16
LOCATION @ 125° WEST @ 85° WEST @ 85° WEST
DOWNLINK VIDEO 11974 MHz 4160 MHz 4020 MHz
FREQUENCY
DOWNLINK AUDIO 6.2/6.8 MHz 6.2/6.8 MHz 6.2/6.8 MHz
FREQUENCY

BROADCAST TIMES (ET) TECH ASSIST: (202) 720-8559 or 4001
1230to 1300 Hrs: TEST & TONE COMPRESSED DIGITAL VIDEO (CDV):
1300 to 1700 Hrs. BROADCAST (800) 247-8899 or (804) 765-4512

The broadcasts will include alive question and answer period. Interactive dial-in phone access will
be available during the broadcasts. Please call the following offices for details:

|| ARCC (703) 845-6634 or 6755 ||
|| AR Help Desk Hotline (800) 811-4869 ||

If issues, questions or problems arise; please contact any of the phone numbers listed above. The
satellite downlink aspects of these broadcasts are extremely important and your assistance is greatly
appreciated.



* * * * Feedback Questionnaire * * * *

Thank you for participating in the broadcast seried=ASA: Making it Wor k. Much information was covered during the five broadcasts. Y our thoughts
and suggestions are reguested regarding both the broadcast process and programs' substance in this matter of significance to the Federal government.
Please take a moment to compl ete this questionaire and eturn it to your training point of contact not later than November 10, 1995.

SECTION | - DEMOGRAPHICS
Please provide your printed name and the following information if your name is provided.
Y ou may provide this information anonymously if desired.

Pay Grade: Job Series:

Job Position: Organization:

Telephone Nr: Organization Mailing Address:
FAX Nr:

E-Mail Address:

Which acquisition competency does your experience fall within? (Check One or more)d Government O Industry
O Program Management O Contracts O Logistics O Engineering O Education/Training

O Financial Management O Test and Evaluation O Policy Development Other

SECTION Il - BROADCAST SERIESCONTENT & DELIVERY
Please rate the broadcast planning and performance factors by circling the broadcast date and placing checkmarks in the appropriate box.
BROADCAST DATE: 19 Oct 24 Oct 26 Oct 31 Oct 02 Nov

FACTOR POOR ADEQUATE GOOD VERY GD EXCELL'NT

Broadcast Technical Quality

Scenario Realism

Role Playing Realism

Broadcasting Schedule

Questions & Answers Segment

Pre-Broadcast M aterials

Broadcast Graphics

Assistance in Job Understanding

Adequacy & Depth of New Responsibilites

SECTION Il - NARRATIVE
Pleaseprovide any additional thoughts or suggestions which may assist in the planning and conduct of future acquisition reform training endeavors.
(Please use other side and/or additional sheets)
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ARCC Service/Agency Points of Contact

Commercial
DoD
Ms. Y. Shelkin, DLA 703-767-1356
Mr. J. Brown, Army 703-274-8190
Maj K. Hurd, Air Force 703-697-8947
Ms. A. Dean, Navy 703-602-0263

Ms. K. Strouss, Coast Guard 202-267-1170

Alt Ms. M. Whitney, Air Force 703-695-8718

Federal Government (Civilian Agencies)

Mr. M. Miller, FAI 202-501-3618

Small Business

Mr. K. Dougherty, SBA 703-695-2435
Industry

Ms. D. Ireton, NCMA 703-998-3900

Ms. E. Schiralli, EIA 703-907-7585

Mr. W. Glass, ADPA 703-416-6500

Ms. J. Olmer, C of C 202-463-5522
ARCC

Col Sharolyn Hayes 703-845-6755

Ms. Kelly Jacobs 703-845-6634

Fax

703-767-1401
703-274-3198
703-614-1491
703-602-5481
202-267-4011

703-614-1491

202-501-3341

703-693-7004

703-824-5699
703-907-7501
703-416-6501
202-887-3445

703-379-4319
703-379-4319
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19 October Broadcast
"A NEW WAY TO DO BUSINESS"

PROGRAM SYNOPSIS

Three contracting officers meet a an NCMA workshop. As part of the workshop, they've dl
recelved a huge stack of Federa Acquisition Circulars (FACs) conveying change pages for
implementing the Federal Acquisition Streamlining Act (FASA). Through their discussion and
with the help of our program host and a “Federal Acquisition Process Map”, viewers will explore
major changes under FASA. In addition, the contracting officers will discuss other changes that
will be necessary for successful FASA implementation — such as changes in culture, training
plans, habits, and performance measures. The program compares and contrasts the overal
process of contracting — before and after FASA — and also introduces the subsequent programs.

Viewers should note the Federal Acquisition System Process Map on Pages 5, 6 and 7 in
thisTAB. These depict the 14 steps from “Determination of Need” through “Contract Closeout”
(and related functions) in the acquisition process phases -- |. PRESOLICITATION, II.
SOLICITATION - AWARD and I11. CONTRACT ADMINISTRATION. Thisfirst broadcast: “A
New Way To Do Business’ focuses on 21 function changes, each highlighted by a pushpin.
Checkmarks on other functions depict changes to the FAR published in Federal Acquisition
Circulars (FACs) 90-26 through 90-33. These are not covered in the scenarios.

BROADCAST NOTE TAKING OUTLINE
(This outlineis aviewer's note taking guide)

|. PRESOLICITATION
STEPA: DETERMINATION OF NEED
5. Market Research
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19 October Broadcast
STEPB: ANALYSISOF THE REQUIREMENT

6. Requirements Documents

7. SOW -- Commerciality Determination

STEPC: EXTENT OF COMPETITION
10. Set Asides

STEP D: SOURCE SELECTION PLANNING
16. Price-related Factors

17. Method of Procurement

18. Procurement Planning
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19 October Broadcast
STEPE: SOLICITATION TERMSAND CONDITIONS
NEW Establishing Task Order Contracts

24. Solicitation Preparation
II. SOLICITATION - AWARD
STEPF. SOLICITATION OF OFFERS

25. Publicizing Proposed Procurements

STEPG: BID EVALUATION
32. Late Offers

STEPH: PROPOSAL EVALUATION & NEGOTIATION

38. Pricing Information from Offerors

39. Audits

40. Cost Analysis

42. Competitive Range
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19 October Broadcast
STEPI: CONTRACT AWARD
51. Debriefing

[11. CONTRACT ADMINISTRATION
STEP J INITIATION OF WORK
56. Ordering

STEPK: QUALITY ASSURANCE
61. Remedies

STEPL: PAYMENT AND ACCOUNTING
65A. Payment

STEPM: MODIFICATION & TERMINATION

76. Termination

STEP N: CONTRACT CLOSEOUT
74. Closeout



TRAINING BROADCASTS

Netnhor 10 24 268 21 and NMovomhor 2 1008

|. PRESOLICITATION

E. SOLICITATION
TERMSAND
CONDITIONS

D. SOURCE
SELECTION
PLANNING

C. EXTENT OF
COMPETITION

B. ANALYSIS
OF REQUIREMENT

A. DETERMINATION
OF NEED

Rel Functions

6.
Requirements
Documents

Establishing
Task Order
Contracts
(NEW)

1. Forecasting 9. Sources

Requirements

19. Contract
Types - Pricing
Arrangements

7. Statement of . 15. Price-
Work -- 10. Set Asides Related Factors

Commerciality
Determination

2. Acquisition
Planning

16. Non-Price

11. 8(a) Procurements Evaluation
Factors

3. Purchase Requests 20. Letter Contracts

. 12. 21. Contract
4. Funding L 17. Method of : -
Competltl on Procurement Financing
Requirements
5. Market 13. Unsolicited 22. Useof
Research Proposals Gov't Property
and Supply

Sources

23. Need for Bonds

% 24. Solicitation
Preparation

/ FASA/FAC changes
covered in scenarios
[] FASA/FAC changes




TRAINING BROADCASTS

October 19, 24, 26, 31 and November 2, 1995
FASA: Making it Work

1. SOLICITATION-AWARD

F. SOLICITATION G. BID
OF OFFERS EVALUATION

Rel Functions

J 30. Processing

H. PROPOSAL
EVALUATION
&NEGOTIATION

I. CONTRACT
AWARD

J 46. Mistakesin
Offers

25. Publicizing
Proposed
Procurements

J 35. Processing
Proposals

Bids

31. Bid Acceptance 36. Applying 47.
Izr?dgrr?;"’ard I Periods I v Non-Price Responsibility
Factors
|

J 48.

Subcontracting
Requirements

% 38.Pricing
Information

From Offerors

% 39. Audits

27. Prebid/
Preproposal % 32. Late Offers
Conferences

J 28. Amending
Solicitations

49. Preparing
Awards

v

J 33. Bid Prices

34.
Responsiveness

50. Issuing Awards
and Related Notices

% 51. Debriefing

J 29. Canceling
Solicitations

Offered Terms and J 52. Protests

Conditions

% 42. Competitive 53. Fraud and
Range Exclusion

43. Factfinding I

41. Evaluating Other I

]
44. Negotiation
Strategy

J 45, Conducting
Negotiations
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[11. CONTRACT ADMINISTRATION

J. INITIATION OF K. QUALITY L. PAYMENT AND M. MODIFICATION N. CONTRACT
WORK ASSURANCE ACCOUNTING & TERMINATION CLOSEOUT

Ralaited Functions

54, Contrac-t 58. Monltorlng P 75. Contract )
Administration J Acceptance and ?:tslt_ S' mitation of Modifications 74. Closeout
Planning Inspection

55. Post-Award 59. Delays % 76. Termination % 78. Claims
Orientations

v

77. Bonds

’ 65B. Indirect
% 56. Ordering 60. Stop Work 'J Costs
57. Consent to
Subcontracts

J 66.
Unalowable
Costs

J 62. Property

Administration J 67. Assignment

of Claims

63. Evaluating 68. Collecting
Contractor Contractor Debts

Performance

J 69. Administer-
ing Financing
Terms

70. Priceand Fee
Adjustments

71. Accounting &
Cost Estimating
Systems

72. Cost Accounting
Standards

J 73. Defective
Pricing
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24 October Broadcast
"SECURING AN ACQUISITION"

PROGRAM SYNOPSIS

This program focuses on the life cycle of a contract that exceeds ten million dollars and three years.
The program host re-introduces usto SaraLove - one of the contracting officers introduced in the
first program. Viewers will follow Ms. Love as she initiates and manages a multiple award task
order ID/1Q contract.

Through her story and with the help of the host and supporting graphics, viewers will focus and
reflect on topics such as: tailoring requirements to meet commercial criteria, the importance of
on-going market research, "fair consideration” and its impact on awarding the task orders,
debriefing successful awardees, and evaluations.

BROADCAST FLOW CHART/NOTE TAKING OUTLINE

The flow charts on the following pages are intended as a broad outline for note taking. Each
depicts events in the broadcast -- "Securing an Acquisition” -- and does not depict al functions,
tasks, or subtasks performed in the course of this acquisition.

The block ID number(s) relate to corresponding function(s) in the "Federal Acquisition System
ProcessMap" (Tab 1). Note that the order of events in this scenario pardlel but do not exactly
match the order of eventsin other scenarios or the order in which functions appear on the "Federa
Acquisition System Process Map". In redlity, there is no predetermined order for making
acquisition decisions or performing acquisition functions. Functions often overlap and rarely are
performed in the same exact order from one acquisition to another.
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Flowchart/Outline of Events in
“Securing an Acquisition”

3 Review the Purchase
Request

5 Research the Market

3 Identify potential
deficiencies

3 Discuss the purchase

request with the program
manager

NOTES:

T Review the Statement of

Work

5 Identify needed
information

5 Identify sources of
that information

5 Collect the
Information

5 Analyze the
information

T Make the

Commerciality
Determination
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Flowchart/Outline of Events in
“Securing an Acquisition” (continued)

Use a
task order
contract?

F G solicit and

Evaluate Offers

NEW Establish a task
order contract

Yes

42 Determine whether

to award without
discussions.

Determine whether to

make single or multiple
awards

Multiple
awards?

Yes

¢

Establish ordering
procedures and selection
criteria

NOTES:




TRAINING BROADCASTS

October 19, 24, 26, 31 and November 2, 1995
FASA: Making it Work

Flowchart/Outline of Events in
“Securing an Acquisition” (continued)

| Award Contract

A7 Determine offeror
responsibility

50 Notify interested
parties

51 Debrief offerors (if
requested)

NOTES:
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Flowchart/Outline of Events in
“Securing an Acquisition” (continued)

K Monitor and evaluate
58 Place orders performance

595 conducta post-award
orientation

56 Determine whether

the requirement may be
ordered

56 Informally solicit and
evaluate offers

56 Respond to inquiries

(if any) from the
ombudsman

NOTES:
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26 October Broadcast
"TRACKING AN ACQUISITION"

PROGRAM SYNOPSIS

"Tracking an Acquisition” centers around Colonel Ortis (another contracting officer from the first
program) and his team of experts. The contracting team undertakes the task of acquiring a radar
component - illustrating the process of contracting for an item over $500,000 within the framework
of FASA. The host, with the help of supporting graphics, guides viewers through the scenario.
Key topicsinclude sole sourcing, TINA, contract negotiations, and a contract termination.

BROADCAST FLOW CHART/NOTE TAKING OUTLINE

The flow charts on the following pages are intended as a broad outline for note taking. Each
depicts eventsin the broadcast -- "Tracking an Acquisition” -- and does not depict al functions,
tasks, or subtasks performed in the course of this acquisition.

The block ID number(s) relate to corresponding function(s) in the "Federal Acquisition System
ProcessMap" (Tab 1). Note that the order of events in this scenario pardle but do not exactly
match the order of eventsin other scenarios or the order in which functions appear on the "Federa
Acquisition System Process Map". In redlity, there is no predetermined order for making
acquisition decisions or performing acquisition functions. Functions often overlap and rarely are
performed in the same exact order from one acquisition to another.
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Flowchart/Outline of Events in
“Tracking an Acquisition”

1 Forecast the requirement 2 Plan the acquisition

1 Identify need 2 Define the need in
functional terms

2 Identify potential

commercial items and
sources

[N Verify funding

1 Discuss possible

strategies for meeting the
need

2 Assign roles and
responsibilities

2 Develop source

selection and pricing
strategies
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Flowchart/Outline of Events in
“Tracking an Acquisition” (continued)

5 conduct market research
@ = 7 Review the Statement of Work

7 Prepare and issue

Presolicitation Notice © Draft performance

requirements

7 Make the

Commerciality
Determination

NOTES:
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Flowchart/Outline of Events in
“Tracking an Acquisition” (continued)

12 Determine applicability of an
FAOC exception

NOTES:

| > ‘ E Prepare and issue the RFP |

24 Incorporate the
requirement.

;

Specify pricing

information (if any)
required from the offeror

19 Determine the type
of contract to solicit

NN

16 Determine the need
for a technical proposal

21. Determine whether

to solicit commercial
financing terms

NN\

24 Establish response
time

24 Complete

AV NN

applicable SFs
(e.g., SF 1448 & 1449)

NN
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Flowchart/Outline of Events in
“Tracking an Acquisition” (continued)

H  Evaluate and
Negotiate Proposal

Need to
terminate for
convenience

| Award Contract

76 Terminate Under FAR

52.212-4

37 Establish
prenegotiation
price objectives

NOTES:
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31 October Broadcast
"TRACKING AN ACQUISITION"

PROGRAM SYNOPSIS

This Program explores the acquisition of an item under $100,000 - in this case, new carpeting -
and how FACNET will radicaly change the process for this type of purchase. Rita (the third
contracting officer from program one) works with Mike - a government agency buyer - as he
negotiates an acquisition. With support from the host and graphics, viewers will explore such
topics as Simplified Acquisition Procedures, Small Business Requirements, FACNET procedures,
debriefing, protests, and Alternative Disputes Resolution.

BROADCAST FLOW CHART/NOTE TAKING OUTLINE

The flow charts on the following pages are intended as a broad outline for note taking. Each
depicts eventsin the broadcast -- "Tracking an Acquisition” -- and does not depict dl functions,
tasks, or subtasks performed in the course of this acquisition.

The block ID number(s) relate to corresponding function(s) in the "Federal Acquisition System
Process Map" (Tab 1). Note that the order of events in this scenario parale but do not exactly
match the order of eventsin other scenarios or the order in which functions appear on the "Federal
Acquisition System Process Map". In redlity, there is no predetermined order for making
acquisition decisions or performing acquisition functions. Functions often overlap and rarely are
performed in the same exact order from one acquisition to another.

Tab 4 Page 1



“The Murphy Carpet Saga”
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— Flowchart/Outline of Events

8 Review the Purchase Request

5 Research the market 6-7 Reviewthe requirement

NOTES:

3 Discuss the purchase
request with the program

5 Check commercial
terms of sale

T Make the

Commerciality
Determination

9 Check required &
other FAR Part 8 sources

9 Check IDIQs

5 Check market prices

SN EN S
NN

Tab 4 Page 2
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“The Murphy Carpet Saga” — Flowchart/Outline of Events (continued)

D Plan the source selection N
solicitation

24, Determine method of

— 131 check 8(a) sources

10 Review applicability of small
business reservation

12 Determine extent of
competition

16 Establish evaluation factors
and procedures

NOTES:

Tab 4 Page 3

24 prepare FACNET RFQ

19 select contract type

24, Establish
response time

24 Identify and

incorporate applicable
terms and conditions

24 |ssue the RFQ
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“The Murphy Carpet Saga” — Flowchart/Outline of Events (continued)

Gé&H Evaluate quotes

| Award

|| 82 Determine whether to
consider late quotes

34 Reject non-
FACNET quotes

34 Reject

guotes from non-
registered vendors

36 Apply evaluation
factors

36 Document
evaluation

NOTES:

<> Decisions
Tab 4 Page 4

AT Determine
responsibility

49 - 50 Prepare and

] issue Purchase Order

| | 51 Debrief (if requested)

52 Respond to protests (if
any)
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“The Murphy Carpet Saga” — Flowchart/Outline of Events (continued)

K N Resolve post-

(55} Pay Vendor
acceptance problems

Yes Document post-

acceptance problem

Post-

acceptance
problems?

61 Identify any post-

acceptance remedies (e.g.,
under a warranty)

Notes

Any
applicable
remedies?

Vendor
willing to
resolve
problem?

y— No B 78 File claim

ADR
acceptable
to both
parties?

78 Resolve

claim through
ADR

<> Decisions
Tab 4 Page 5
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2 November Broadcast

"A SUMMARY"

PROGRAM SYNOPSIS

The final program in the series highlights key topics from programs 1, 2, 3 and 4. The host guides
viewers through "playbacks' of critica scenes from the previous programs and reinforces the
major changes resulting from the implementation of FASA.

BROADCAST NOTE TAKING OUTLINE

Thisoutlineis aviewer's note taking guide for recording -- with the help of the program host -- the
major teaching points in each of the 14 stepsin the “Federal Acquisition Process Map” (TAB 1).

I. PRESOLICITATION
STEP A: DETERMINATION OF NEED

STEPB: ANALY SIS OF THE REQUIREMENT

STEP C: EXTENT OF COMPETITION

Tab 4 Page 1
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2 November Broadcast

STEP D: SOURCE SELECTION PLANNING

STEPE: SOLICITATION TERMS AND CONDITIONS

Il. SOLICITATION - AWARD
STEPF: SOLICITATION OF OFFERS

STEP G: BID EVALUATION

STEP H: PROPOSAL EVALUATION AND NEGOTIATION

STEP|: CONTRACT AWARD

I11. CONTRACT ADMINISTRATION
STEP J INITIATION OF WORK

Tab 4 Page 2



Training Broadcast 31 October 1995
FASA — Making It Happen

2 November Broadcast

STEPK: QUALITY ASSURANCE

STEPL: PAYMENT AND ACCOUNTING

STEPM: MODIFICATION AND TERMINATION

STEP N: CONTRACT CLOSEOUT

Tab 4 Page 3



